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Talent — Monster Human Power

TECHNOLOGY DISRUPTION

Gap Competenze & Orientamento

CLOUD SEARCH Personal Blog
Technology Search & Recruit FACEBOOK
BIG DATA

Passive Candidates

MOBILE DEVICE

ENGAGEMENT

Reputation
CORPORATE IMAGE

Competition for the best talents

ATTRACTION

TWITTER

NATIVI DIGITALI
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MONSTER

A MILLENNIAL JOB INTERVIEW

https://www.youtube.com/watch?v=Uo00KjdDJrlc

Talent — Monster Human Power

THE RIGHT PEOPLE FOR THE RIGHT JOB FOR THE RIGHT TEAM

Our Business Is Connecting Candidates to
Opportunities
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JOBS PEOPLE




MONSTER

Account ~

Consigh & Pubblicacy * erofili Aziendali

Inizia subito la tua ricerca di lavoro

Scopri tutte le offerte di lavoro disponibili

Q cam Q EH- Localita (es: Milano 0 20124)

La tua ultima ricerca

NUOVA CAMPAGNA BRAND 2020
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@ Area Aziende
Pubblica annunci
Account

Trova annunci~ Risorse professionali~ Pubblica CV Profili Aziendali

élbnsigli dila

“Barchi con:

“Ha gqualche domanda da farmi?”: guando la fine di un colloguio &
Iinizio di una grande opportunita

Elon Musk, i razzi spaziali e 2
quel sacrosanto diritto al Consigli per ottimizzare il cv

fallimento online

Si paria di soldi in un colloguio ‘Scrivere il curriculum vitae
di lavoro?

L’ ottimizzazione del
CcVv
E della Web Reputation



Il primo

passo:
scrivere il
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Massima reperibilita
Informazioni professionali (email & nome Skype)

Parole chiave anche

nelle esperienze e nella formazione

Conoscenze linguistiche ed informatiche:

non barate!
Si a hobby e interessi

La foto nel CV aiuta la memoria

del selezionatore

Da non dimenticare

= Autorizzazione al trattamento dei dati personali (d. Igs. 16/2003 e GOPR 2016)

= Attestati e certificazioni linguistiche e/o tecniche

= Esperienze all'estero (Erasmus ma non solo)

= Altri corsi di formazione pertinenti e funzionali a completare il profilo professionale
= Segnalare eventuale disponibilits a trasferimenti su territorio nazionale e all'estero
® Indicazioni su tempi e disponibilita a iniziare il lavoro

= Curriculum in lingua inglese: se viene richiesto direttamente nell'annuncio, o per aziende straniere o per candidarsia un

straniere o per candidarsia un annuncio redatto in lingua inglese

L’incontro con

le Aziende

Il colloquio: istruzioni per 'uso
| &6\ | % a@ﬁ | i | [é

Prendere informazioni sull'azienda

7. Essereinformati sull'attualita di settore

3. Non perdere |'occasione di fare delle domande

4. Portare con sé una copia del cv ed eventuali certificati
]

. Arrivare con qualche minuto di anticipo




| diversi tipi

Colloguio vis & vis Colloguio telefonico
Video colloguio

B D o Ay

@

Video colloguio in differita

! Assessment o colloguio di gruppo
~ 0.0 @ . 0 b

Nuove modalita di selezione:

https://youtu.be/ZxsPYIETN4U

Nuove modalita

di selezione
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Nuove modalita di selezione

SAME STANDARD QUESTIONS
SAME PREPARED ANSWERS
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Nuova modalita di selezione:

https://youtu.be/NTYMr_avVhnQ
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#Edithon
#MillennialEditor

Solutions at a glance

12 recruiting days
and hackathons
were sold during 2019

11 storytelling
solutions

9 events from Talent
Attraction Program

Barilla Hackathon

January 23vd 2020
MTC End-to-End sofutlons
strategic biz model to max value core
products

PJA

Data Search

University Tour
» 27 new graduates

v 7K+ views « 1 day Design
Thinking
v 450 apply « 5 Challenges
» 1 team winner
+ 5K+ views on
v’ Video interviews Linkedin

v' Screening

Le 10

regole d’oro




Ricapitolando...
le per la ricerca di

Iavoro |. Impostare una vera e propria strategia di ricerca
2. Investire del tempo su una buona stesura del GV
3. Scrivere un [V in inglese sequendao i consigli dei professionisti
4. "Mappare" |e Aziende del proprio settore professionale
3. Consultare giornalmente gli annunci di lavoro sul web
B. Aggiornare spessoil BV su Internet
1. Curare la propria web reputation
8. Restare informati sulle Aziende che ciinteressano
9. Restare sempre aggiornati sull'attualita
I0. Non scoraggiarsi e non arrendersi davanti ad un “NO"!

The true value of a*CE

should be measured
in terms of his

or her human impact

on the organization:

Sergio Marchionne

#MONDAYQUOTE
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“You don’t hire
for skills, you
hire for attitude.
You can always
teach skills.”

SIMON SINEK

manager.com
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“It doesn’t make sense to hire
smart people and then tell them
what to do; we hire smart people

so they can tell us what to do.”

-Steve Jobs Mauro Berruto, ex CT nazionale maschie di volley:

“Un leader ha il compito di tragformare una squadra in

un luogo dove ognuno possa esprimere futto it proprio
s g ipapoopace’ ©

Talent — The Human Power The Team — How to build and manage
[ 1] sy o,
HUMAN RESOURCES
u The real strategic competitive advantage = 2

’ ~

SQUIRREL TURKEY We have enough We have the right Where we are in terms
Talent? ingredients? of development of the

1A eam?
= | - Hire ., Visionaries
&) ggdu::??g £hznrt|:‘e‘1tsa'\asm B suiding - Startup phase
Objects & Goals

m Educate

[@ Doctors NO % Storming — Conflict about
Brake strategy
Critical sense

o
o &> ¥ L 4 -
B * Columns |B Norming- calm after the storm

W Doer — execution Team priority

Limited economic resources Turkeys more than Squirrels To climb Squirrel better than Turkeys

Balance
(7Y Performing
To be a team — a unique team

STRATEGIC PRIORITY
N Maximise the value of the available resources Leadership > crucial role!!!
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Leadership & Team

The Leader has to adapt himself to the team diversity aspects & max the resources

+
Direct style. Delegation & Proxy (mainly on non strategic
2 Education & Control. topics
< Goals setting & Review. The leader supports, helps, coordinates to
QE) One way communication. sort out issues and Conflicts.
[
j=2)
M
2 Rethink the team. Coach.
to} Hire talents. The Leader listens, shares and takes decision.
Work on the engagement. Two-way communication.
The Team needs to learn how to work with
engagement.
— +
talent

Leadership & Team

The Leader has to adapt himself to the team diversity aspects & max the resources

+
Legitimized & recognized leadership.
Brutal management. Recognize the merits and responsability.
) No respect for the people. Professional growth of the team.
()} Out of the box.
o
2
=
8 ﬁutﬂonty as a tool or as a scope. The Leader organizes, manages and sorts
>4 O“t oritarian. out issues and conflicts.
Qne way communication. Build a good work behaviour.
Hgéef””g' No risk — No gambler.
Lost of the more talent members. Growth period.

Management skill

The Team — How to build and manage

@f[gmuw i o
d'@ ‘\ijk “If winning“isn't eyerything,

why do they keep, séere?”
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The Team — How to build and manage

A GREAT TEAM

. VN
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ARE LIKE
BUSES.

THERE'S ALWAYS

Teamin Strategy & Change H
Collaboration Execution manage?nent ol
Engagement [:MING ’9

Motivation

/917 Shoes and Mﬁl Mind.

it ® R E

I don't want
anybody fearing
of Moby Dick
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The Team — How to build and manage The Team — How to build and manage
No fear f Squirrels & Turkeys. Think bi Take care of Alibi & fear
*the Win with limited & care” the management DREAMIT.
professional resources. about the backstage WISH IT.
growing of Think & Fo beyond details organization
the team our limits. :
members Max the diversity Coffee
inside the team. machine
nightmare
2L
iz B @ ®
i &4 . € ©
’ https://www.youtube.com/watch?v=Ugkzk2I2ZpM

The only place success comes before work is
in the dictionary.

N aY



