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Introduction

“sustainable solutions to empower current and future
generations of innovative entrepreneurs
in every industry”

Tokenance is a boutique consultancy and software studio that provides cutting-edge, sustainable solutions to empower current and future
generations of innovative entrepreneurs in every industry. Our services are aimed at brands, SMEs and their founders, CEOs, marketing

and community managers, and creative directors, assisting them in a personalised and successful digital transformation journey. Q}
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What We Do

We create strategies and software that make use of web3, blockchain, metaverse platforms,
digital twins, as well as the digital works of emerging artists, to achieve the best results for

our clients, offering the best experience to their customers.

% | gl

,
’

p—

&,



% Our Phygital Platform

WeioaTe i3 UsEzeo.com

Thw g Bty Sten

Tha Ingse Beauly Shep

(w1 s Bpeon inty

SQLDOUT ARskcx Dsporas 1652
"Pavizt” Escashe WP dgtsl
soupen Purchoan posr

ractional 3ed oarenhin atares o
fes U rwe Lmegece. + 8% price
perlaorerce 1 the pax) & yery!



http://unikquo.com/

BLOGKGHAIN

ILCAPITALE

NFT

Francesco Pagano - Strategist & Shareholder

S
TOKENANCE

N

\rtee ¢ Scienza nel Business

NON
COMANDARE



VI ETs

VS.

Machine

Frank Pagano







Machine




And Blockchain for all
What is blockchain really?



‘Whereas most technologies tend to automate
workers on the periphery doing menial tasks,
blockchains automate away the center.

Instead of putting the taxi driver out of a job,
blockchain puts Uber out of a job and lets the
taxi drivers work with the customer directly.’

Vitalik Buterin



Hype Cycle for Emerging Tech, 2022
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Brands who don'’t disrupt
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Active addresses are growing steadily as web3
adoption increases

Active
Addresses



It is still early days

Internet
Users vs.

unique active

addresses

(log scale)







A network of computers that work in a decentralized manner, and agree on the current true

state of data in a transparent and predictable manner.

Centralized System

Devices

(Mobile, Desktop,
etc.)

Websites & Apps
(Bank, Game, Loyalty
Program, etc.)

Data

Database

Server

oo o0

Server owned by one central entity >>
1 single point of failure for internal or external
data attacks

Decentralized System

Devices
(Mobile, Desktop,
etc.)

Websites & Apps
(Currency, Game, Loyalty
Program, etc.)

Blockchain Protocols
(BTC, ETH, QBX, etc.)

Nodes

Nodes owned by different entities >>
to attack data on the blockchain, internally or
externally, more than 50% need to be steered
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ETHEREUM 2.0

THE MERGE

Sustainable?



Ethereum now consumes 0.001% of the energy

that YouTube consumes annually i
Ethereum switched to energy-saving Proof of Stake (PoS) from energy-intensive Proof of Work (PoW)*

Estimated energy consumption
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Blockchain elevating Brands
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Claimed Crypto ownership clicks with youth

https://www. 3bit-lab.com/documents/finder-cryptocurrency-adoption-rates_202106.pdf



Crypto clicks with high education/wealth, OR with the periphery of the world
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Crypto payments are becoming mainstream across the globe

The biggest brands in the world are
accepting crypto payments
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PayPal stablecoin

Designed for -
payments.

1USD : 1 PYUSD on PayPal

PayPal USD (PYUSD)' is a stablecoin backed by
secure and highly liquid assets. Buy, sell, hold, and

Finances

transfer it in our app or on our site.

Looking to partner with us to expand PYUSD? Send us an

emall at: pyusd@paypal.com







NFT
And, their curious history
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Defining NFT

What do we mean by NFT?

NFT stands for a non-funglble token, which means i
can neither be replaced nor Interchanged because
t has unique properties
They are digital assets with an authentic
certificate creatsd by blockchain technology,
which is unique and cannot be manipulated, and 2

can be axchanged through cryptocurrencies
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NFTs are the new way to engage with the superfans or to certify that they win
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Estimated Creator Revenuesby Source® (2021):

NFTs offer
$3.9 billion creatorsa

s whole new way
to monetize
directly with

their fans
$300 million’ Sorcmn
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Metaverse
This is not a game



Defining (the) Metaverse(s)

“The Metaverse is a massively scaled and
interoperable network of real-time
rendered 3D virtual worlds

which can be experienced synchronously
and persistently by an effectively
unlimited number of users

with an individual sense of presence, and
with continuity of data, such as identity,

history, entitlements, objects,
communications, and payments.”
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The Metaverse is fashion’s turf

3 ﬁ MARKETS  BUIINESS  INVESTING  TECH  POUTICS  CNBC TV WATCHMUST CRAMER PRO & CIVE R

Moncler debuts new collections
through virtual pop-up with
Nike is quietly preparing for the [ Mytheresa
metaverse

KEY
POINTS







Education & Training
Health
Finance
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Welcome to the past



Hype Cycle for Artificial Intelligence, 2023
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Brands who don’t disrupt

Expectations
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will be disrupted

Peak of
innovation inflated Trough of Slope of Plateau of
Trigger Expectationa Disllkusionment Enlighterrmaent Preductivity
Time
o L

~ Gartner
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Con i trend attuali, nel 2030 I’ltalia
avra perso 1,7 milioni di lavoratori.
(Circa 4 volte gli attuali lavoratori del
commercio)

L'Al & una soluzione (parziale) a questo
problema?

Fonte: The European House - Istat 2023



Seidati mnnlnum petrolio, ei mmlell anam
Iafinerie, forse

Pl generativa & automobile?






-
©
=




We Were Kings
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Penetration

Making New Friends

Loyalty

Recurring Revenues from the
Same Friend
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Do we need profits?

Allocation of
total capital

Dividend
13%
Share
repurchase
11%
Cash buidd
10%
De-
leverage
7%
M&A
22%

Organic
spend

Allocation of growth capital
(excluding maintenance spend)
et ot Capital allocated
Dividend S?eﬂd toward expansionary
17% 16% organic growth is
much smalier once
maintenance spend
is subtracted
Share
repurchase
15%
MEA
30%
Cash build
13%
De-
ieverage
9%

CREDIT SUISSE



Who are you, then?

Identity & Economics



THE EVOLUTION OF MARKETING PARADIGMS AND THE RISE OF SIGNATURE EXPERIENCE

Marketing PRODUCT CLIENT

Paradigm

Mantra Sell-through Brand Customer Ommchapnel
Awareness Engagement Integration

New role in the Brand CRM Ol EE

Product Manager

Experience
Manager

organization Manager Manager

“Signature means designing
and managing the experience
both as an art and a science:
brands should “craft” their
customer journeys as they do
with products, injecting
creativity and their special
touch into all relevant
touchpoints”

The Signature Experience concept emerged in a maturity phase of the
Experience-based marketing paradigm, with the ambition to transform
Customer Experience

from hygiene factor to a source of competitive advantage







THE EVOLUTION OF MARKETING PARADIGMS AND THE RISE OF SIGNATURE EXPERIENCE

Maslow’s Hierarchy of Needs Signature Experience Framework

#
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THE SIGNATURE EXPERIENCE FRAMEWORK

Degree of Signature

Experience

INSPIRE

What does the brand mean to you, personally?

DELIGHT

How does the brand cater to your own needs
and expectations?

SIMPLIFY

What does the brand do to make your life easier
through your customer journey?

AUDIENCE

-

ONEi’;ONE
)

ONE-to-MANY

ONE-to-ALL

KPIs

Loyalty
Advocacy

Acquisition
Retention
Average Spending

Conversion

Claims trends

NPS

Online sessions duration

ROLES

Private Client
Relations / Clienteling

Sales Associates

CRM
Marketing (Digital + Retail)
Innovation

Retail
E-commerce
Customer Service
Omnichannel

IT



HOW TO DESIGN & DELIVER THE SIGNATURE EXPERIENCE FRAMEWORK

...that are typically stored in different
repositories and not necessarily linked to
a unique customer entity

A wide range of touchpoints throughout ...Generating large volumes of different

their customer journeys... types of data...

m Retail DOS
Personal data

m Website & online store

I

Web Analytics

ﬁ Digital-in-store Transactional data

(
(@)
g

On site mktg activities Browsing data

g Customer Service
e A Campaign conversion

DEM & Newsletter

(@
-

Marketing Automation

n Mktg activities interaction
Social

Clienteling App
Events On-site interaction
Customer Service tool

Search Email interaction

Online adv Other unstructured sources

THIRD-PARTY Events attendance

TOUCHPOINTS

Wholesalers



HOW TO DESIGN & DELIVER THE SIGNATURE EXPERIENCE FRAMEWORK

The Signature Experience Delivery Model

Customer Journey
Orchestration

Data & Information
Enablers

Customer Intelligence & Insights

Data Foundations
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ANALYTICAL COMPLEXITY

HOW TO DESIGN & DELIVER THE SIGNATURE EXPERIENCE FRAMEWORK

LEAD
NEXT BEST SCORING
CUSTOMER PRODUCT
NEW CLIENTS' PROPENSITY L{f EEL',"IQE
& CHURN PREDICTION >
BEHAVIORAL MODELS _—
REM SEGMENTATION _
INITIAL DATA SEGMENTATION /
EXPLORATION
CRM DATABASE DEPTH AND MATURITY
DESCRIPTIVE PREDICTIVE



Web3 platforms
have drastically
lower take rates
than the internet
giants today

“You know something is profoundly wrong with
our economy when Big Tech has a higher take
rate than the mafia.”

= Fiichie Torres, LS Congressman mornesonting e South Prons

Take Rates of Popular Creator Platforms

uptosoo/o

penSea

45% | -100%
060G




https://beincrypto.com/nike-becomes-worlds-highest-earning-brand-from-nft-sales/



What do | do now?

Invert the funnel & be a challenger



The inverted funnel

% of Gross

Sales 4Ps
e Speed-up operations, eliminating grey market and certifying the b
narrative of a sustainable supply chain; sell before manufacturing,
if you manufacture at all; product to be unique, to order & on a 1:1
basis; creating digitally & entertaining wins over making; win minds <20-30% ’ Product .
over hearts
e Disrupt TPR-s, Discounts and Trade Marketing, making P&Ls @ - Price @
efficient, thanks to spend on demand, managed by smart
contracts; prices and distribution to be dynamic and individualized; <35% -
<> Placement
e CRM leaves space to one-to-one dialogue, operated by Al and
executed by Blockchain; omni-channel dissolves into metaverse;
democratize Brands, by making equity liquid, like a currency,
Brand & fans collaborate to boost their mutual social capital <10-15% ‘ Promotion .




COPYING & QUOTING = RESEARCH
LEARNING FROM THE '"MAESTRO' ADAM MORGAN

OVERTHROW Nl | prd & catbigfish.

A BEAUTIFUL CONSTRAINT ADAM MORGAN & MARK BARDEN

adam morgan ,_'T,.’,“_PI rals

BIG FISH




THE AGE OF THE UNDERDOG
FIVE SUGGESTIONS TO WIN IN TODAY'S MARKETPLACE




#1 CREATE DRAMA



DRAMATIZE YOUR POV = PATHOS & SOLUTION
WHAT IS YOUR SIGNATURE?




#2 BUILD SURPRISE



FROM STATIC TO DYNAMIC MARKETING
WHAT IS YOUR SIGNATURE?




#3 BE BEAUTIFUL ON THE INSIDE



MAKE YOUR SAVOIR FAIRE SEXY
WHAT IS YOUR SIGNATURE?
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#4 LEVERAGE SECONDARY MEDIA (IT'S ALL PRIMARY MEDIA)



EVERY INTERACTION WITH A FAN IS A UNIQUE STORY
WHAT IS YOUR SIGNATURE?
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PR COUP ANYONE?
WHAT IS YOUR SIGNATURE?




#5 USE ADJACENT RESOURCES & NETWORKS



OTHER PEOPLE'S PROPERTIES ARE YOUR RUNWAY
WHAT IS YOUR SIGNATURE?




OTHER PEOPLE'S PROPERTIES ARE YOUR RUNWAY
WHAT IS YOUR SIGNATURE?







WHO ARE YOU?



MACHINES WILL RUN THE HOW, YOU OWN THE WHAT
WHAT IS YOUR SIGNATURE?
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Ceo Confidential Ceo Confidential - La nuova serie Ceo Confidential - La tecnologia
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https://stream24.ilsole24ore.com/serie/ceo-confidential/ADtHl52
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Machine

Frank Pagano




